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Professional Experience (Please check one for each form submitted) Submit this form with form CPIP-EA-1
A mininum of five CPIP-EA-2 forms are required.
Competency 2 - Leadership and Professionalism

O Exemplar | - Leadership [J Exemplar il - Communications and Interpersonal Behaviors

O Exemplar ||l - Decision Making 0 Exemplar IV - Professional Development

Competency 3 - Integration/Innovation/Change Advocacy

O Exemplar | - Innovation and Problem Solving 00 Exemplar lll - Risk-Based, Cost-Effective Approaches
O Exemplar Il - Cross-Funchional Integration

Competengy 4 - Quality and Continuous Improvement Focus
Exempiar | - Continuous Improvement Mindset 0 Exemplar Il - Quality by Design
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trxemplar Experience Description

Exemplar | - Continuous Improvement Mindset

| review the frends in manufacturing processes as well as Quality Control testing periodically as part of the Annual Product Review.

This review allows me to identify areas of concerns as well as areas for continuous improvement. Statistical control charts are typically

ne used to delect any adverse \rends arising. This is often used as a {ool to anticipate any problems that may arise and allows

proventative actions to be taken prompily before an out of specifications batch is produced. For example, if a particular quality
atiributes appeared fo have drifted from its previous mean, {For example, LOD 25 = 6.5%, and LOD 200 = 7.0%), this may suggest that
there is 2 process or testing parameters that is out of statistical control.

Besides data review, | visit the manufacturing plants frequently and provide feedback to Production of any areas of concerns or

sugoestion for improvement. The interaction with the shop floor will enable me to know the situation in Production better. In cases of

deviations. | will inspect the facility perscnally fo ensure that the situation is adequately addressed. For example, in the event of an

equipment failure, | will be on site to understand the nature of the failure {fatique failure of metal, or poor welding of joints, elc...) and

work closely with Engineering to see how these can be prevented from happening again.

iy team and | are consistenily seeking new ways to improve our ways of working. One of the achievements that my team
accomplished was the implementation of Laboratory Information Management System of Quality Module in SAP. Previously, all records

ysed for analytical testing were issued by Central Documentation to Quality Control laboratory. The status of the batch was assigned

on the paper records and subsegquently in SAP. The management of analytical test data. control of blank records for {esting, printing of
Cerficate of Analysis was managed manually outside the SAP system. (Continued)
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Exemplar Experience Description (continued)

Exemplar | - Continuous Improvement Mindsat

| Cant ..‘,er*‘

Many procassas were automated with the implementation of SAP LIMS, Thesa include:

1. the automatic issuance of worksheets (blank records) for analvtical test recording

2. sysiem checks 1o ensure that all test results that out of specifications ars highlighted

3, the automatic orintout of Cerificate of Analysis with customer information

4. the automatic data download reguired for Annuzl Product Review

Besides the above, other benefits include elimination of tvoographical errors in Cerificate of Analysis preparation: better dala integrity
and security of information used in the Annual Product Review and improved productivity across the entire guality functions. The SAP

£

M module was an axiensive validation exarcise that took months to conceplualize, plan, implement, test and validate. It was only

possible with a continuous improvement mindset of the all members of the 1QC {eam.




